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Executive Summary

Context: RAD (Recycle a Dunger) Bikes is a not-for-profit community bike
workshop located in Otautahi, Christchurch, dedicated to promoting community bike
recycling and repair. By providing accessible resources and education, RAD Bikes
aims to address local transportation challenges and foster community engagement.

Research Question(s): This study explores two key questions: 1) What demographics
does RAD Bikes currently serve, and 2) What strategies can RAD Bikes implement to
reach underrepresented groups?

Summary of Methods: A mixed-methods approach was employed, combining
quantitative data from surveys distributed with qualitative insights gained from in-
depth interviews with volunteers and stakeholders.

Key Findings: RAD Bikes is praised for its sense of community but faces challenges
in diversity and outreach. Most participants were male and New Zealand European,
highlighting the need for targeted outreach to women and minority groups.
Geographic reach was limited, suggesting opportunities for growth in
underrepresented areas.

Shortcomings: Low survey response rates and sampling bias, due to self-selection
and logistical constraints, limited the diversity of the data. Geographic representation
was insufficient for a comprehensive spatial analysis.

Suggestions for Future Research: Extending survey duration, addressing logistical
barriers, and employing broader outreach methods would improve data diversity and
depth, enabling more comprehensive spatial and graphical analysis.



Introduction

RAD (Recycle a Dunger) Bikes is a community-based bike workshop located in Otautahi,
Christchurch. Bike workshops aim to foster accessibility within the local community by
providing a space where people can learn to repair and recycle bikes (Bradley, 2018). RAD
offers access to bikes, tools, parts, workshops, and technical support at its central city
location. Since its establishment in 2013, RAD has been addressing transportation challenges
in the community, particularly aiding those facing financial or technical barriers.

This research is conducted in collaboration with Jess Smale, the RAD Bikes coordinator, to
explore the demographics of those currently utilising the workshop and to identify
underrepresented groups. Specifically, the research seeks to answer two key questions: "What
are the demographics that RAD Bikes do and do not serve?" and "What approaches can RAD
Bikes take to reach missing demographics?" Underscored by Smith and Schonfeld (2000), by
addressing these questions, this project aims to highlight opportunities and challenges for
increasing diversity and community engagement.

A mixed-methods approach will be employed in this research to effectively collect both
qualitative and quantitative data from primary sources (Onwuegbuzie & Leech, 2005). The
report will include a review of relevant literature, a detailed explanation of the methodology,
analysis of the results, discussion, conclusions, and an overview of the limitations of the
research. The findings reveal a significant gap in RAD Bikes' reach to certain demographics,
laying the groundwork for potential future strategies to boost participation and engagement at
RAD Bikes.

Literature Review

Relevant literature was critically reviewed for this report, to provide background information
and explore existing results in community bike workshops. The review was split into the 5
following sub-themes:

Cycling's Impact on Communities

Cycling has well-documented positive environmental, physical, and social benefits that align with
RAD Bikes' mission. Environmentally, cycling reduces air pollution and carbon emissions
(Pucher & Buehler, 2012; Dalton et al., 2022). It also contributes to physical health by lowering
risks of cardiovascular diseases, though local urban pollution risks remain underexplored. On a
social level, cycling fosters community inclusivity and well-being (Horton et al., 2007). However,
the literature lacks comprehensive data on how different demographic groups engage with
cycling, highlighting a gap in understanding that RAD Bikes aims to address.

Current Biking Status in NZ

Research into cycling trends in New Zealand has used a variety of methods, primarily surveys
(O’Fallon, 2010; Wang et al., 2012) and interviews (Wild, 2018), alongside secondary data from
national sources like the New Zealand Census (Jones et al., 2020; Shaw & Russell, 2017). Factors
impacting cycling rates in New Zealand include infrastructure availability, safety concerns, and
socio-economic conditions. While the presence of infrastructure encourages cycling, its absence
deters participation. Understanding these barriers is crucial for RAD Bikes to tailor its services



effectively. Limitations included challenges such as low survey response rates that may have
introduced biases in data collection.

How Charities Increase Their Scope and Reach

Barriers to participation in cycling workshops often affect marginalised groups such as women
and low-income individuals, who face issues like cost, knowledge gaps, and poor infrastructure
(Leister et al., 2018; Community Cycling Centre, 2012). RAD Bikes can address these barriers
through targeted outreach, particularly via social media, to reach underserved groups. Effective
location planning, such as situating workshops near universities or city centres, is also important
for increasing engagement, though it needs to be balanced to serve disadvantaged areas as well
(Brodie et al., 2011; Valentini & Butler, 2023). Gender-specific sessions could further enhance
inclusivity and reach (Batterbury et al., 2023). The identified data gaps include an emphasis on
bike shares over bike workshops and a lack of research on bike workshops with less affluent
reach.

Charities and Engaging Volunteers

Volunteer engagement is heavily influenced by the sense of relatedness and need satisfaction.
Relatedness fosters community and volunteer retention, while meeting volunteers' needs
increases motivation (Boezeman & Ellemers, 2009; Huang et al., 2019). For RAD Bikes,
maintaining a diverse volunteer base is critical, and research shows that volunteer motivations are
consistent across demographics, including gender (Bortree & Waters, 2014). Implementing
strategies like occasional interviews allows volunteers to express their thoughts on the
organisation's direction, enhancing their sense of value (Behrens & Colombelli-Négrel, 2024).
However, a lack of studies into the specifics of engaging demographically diverse people, which
RAD are trying to target, hinders the applicability of these findings.

Bike Repair Charities Across the World

International bike repair shop (BRS) programs provide valuable insights for RAD Bikes,
particularly in their role promoting urban sustainability, social inclusion, and affordable
transportation. BRSs are essential for fostering green transport and sustainable urban planning
(Wesolowski, 2015). Projects like cycling kitchens teach repair skills and reduce waste,
promoting self-sufficiency (Valentini & Butler, 2023). Successful BRS models have
demonstrated the importance of local partnerships to reach diverse communities, which could
serve as a model for RAD Bikes to enhance its community outreach (Abord, 2022; Chatillon,
2022). Gaps in knowledge include starting up Bike repair businesses in less sustainable transport
centric cities.

Methodological Framework and Methods

Framework

The study used a mixed-methods approach, integrating both a range of qualitative and
quantitative data, collected from interviews and surveys. This approach is shown to enhance
research outcomes (Ostlund et al., 2011), enabling us to address the research questions
effectively.

Project-Based Learning (PBL) and Community-Based Learning (CBL) frameworks informed
the research and shaped the approach to the RAD Bikes. PBL fostered a problem-solving
mindset that was vital in overcoming data collection challenges, while CBL emphasised the



importance of addressing broader social, environmental, and ethical contexts in community
engagement (Prince et al., 2005; Arantes do Amaral, 2018).

Data Collection Methods

Survey Design

The primary quantitative data for this study was collected through three separate surveys,
each tailored to a different audience: the public, RAD volunteers, and RAD customers.

The surveys were created using the platform Qualtrics. Before launching, a pilot study was
conducted to ensure the questions were appropriate and effective, adjusting the design to
enhance validity and reliability.

Throughout the survey development process, ethical guidelines were followed and included a
suitable consent form. Questions were simplified and aimed to minimise bias and avoid
sensitive or invasive topics. This ensured maximum response rate from participants and
ensured they would feel comfortable and respected while contributing their responses to the
research.

Distributed Surveying

The public was recruited using convenience sampling, targeting individuals within a specific
time frame. The volunteer and customer groups were selected through purposive sampling,
focusing on individuals engaged with RAD Bikes due to their relevance to the research.

Surveys were distributed both physically and digitally to maximise response rates. QR codes
were handed out during RAD’s Sunday and Wednesday workshops, and survey links were
shared on RAD Bikes' social media and the University of Canterbury Biking Society. The
public survey was also sent to 13 community spaces, including libraries, community centres,
and gardens.

Additionally, QR posters were placed around Christchurch, including at bus stops and poster
walls (see Appendix).

Intercept Surveying

For 6 weeks, intercept surveys were conducted at RAD Bikes sessions and public locations
like the Christchurch bus interchange, Richmond Community Garden, and Hagley Park.
These varied settings helped reach a diverse demographic, improving sample
representativeness. Surveys were held on Sunday afternoons to access a broader population.

Combining online and face-to-face methods is key for effective interpretive research (Curasi,
2001). Face-to-face engagement improved response rates and allowed for more detailed
feedback compared to online surveys, as participants could be guided through the consent
form and questionnaire.

Interviews

Three in-depth interviews were conducted with key stakeholders: a long-standing RAD Bikes
volunteer, a bike bridge researcher, and a former customer and member of the University



Bike Society. Conducted in a relaxed setting, these interviews encouraged genuine responses.
Lasting 5-10 minutes, the open-ended questions focused on how participants first learned
about RAD Bikes, their opinions on outreach efforts, and any challenges in attending
sessions.

Participants were selected through purposive sampling, chosen for their relevance to RAD’s
initiative. Two face-to-face interviews were transcribed into notes, while a third was
conducted via email due to scheduling constraints. The conversational nature of the
interviews encouraged candid, detailed answers.

Data Analysis Methods

Survey data was exported from Qualtrics to Excel for cleaning, with incomplete or
inappropriate responses removed. Variables and their corresponding data were organised into
tables for improved analysis. Five bar graphs and two pie charts were created to visually
represent key variables, enhancing clarity.

ArcGIS Pro was used for spatial analysis, mapping participants' residential locations.
Christchurch suburbs were colour-shaded based on participant numbers, and the map
indicated whether participants were familiar with RAD Bikes.

Data Analysis Limitations

A low survey response rate restricted the ability to identify strong trends. 74.62% of the
community sample did not respond, reducing the final sample to 2 community groups.
Furthermore, due to delays in the distribution process, as multiple modifications and
university ethics approval reduced the surveying period to 6 weeks.

A significantly small number of participants provided residential data, resulting in
insufficient information for a meaningful spatial analysis. Due to significant gaps in suburb
data, spatial patterns could not be represented visually, so this analysis is excluded and
presented in tables instead.

Results and Discussion

This section presents the key finding from the surveys conducted among RAD Bikes’
customers, volunteers and the public, along with insights derived from three interviews. The
surveys remained open for a period of 45 days, receiving a total of 89 responses (12
customers, 22 volunteers and 55 public responses).

Quantitative Insights

Gender

The gender distribution among RAD Bikes’ respondents reveals a significant imbalance, with
67% identifying as male and only 33% as female; non-binary or other gender identities were
not represented. This reflects a predominantly male user base, consistent with broader cycling
literature (Ministry of Transport, 2015). Handy et al. (2010) suggest that women may be
more risk-averse, perceiving greater risks from road traffic, which could contribute to lower
female participation.



This disparity highlights the need for targeted outreach to enhance gender inclusivity, such as
female-focused workshops. Although the survey did not directly address safety perceptions,
implementing safer cycling initiatives could help mitigate barriers and encourage diverse
participation. While this research provides insight into gender distribution, it underscores the
necessity for strategies aimed at balancing representation and fostering inclusivity

Gender of customers and volunteers

Female
33%

Female = Male

Figure 1. Gender distribution pie chart of volunteers and customers at RAD Bikes

Age

Responses to the question "What is your age range?" revealed that the largest group of RAD
Bikes users are aged 3039, followed by those aged 20—29 and 4049 (Figure 2). Responses
from older age groups, especially 60—69 and 70+, were limited, indicating potential
underrepresentation. Notably, there were no responses from the 17-19 age range, suggesting
significant underrepresentation among teenagers.

While RAD Bikes effectively engages a millennial demographic, there is an opportunity to
reach both older and younger age groups. Engaging youth is essential for the organisation's
long-term sustainability, as early interest in cycling can foster ongoing community
involvement. Research indicates that early participation in volunteer activities can lead to
sustained engagement (Garnelo-Gomez & Money, 2024). Targeted programs or events for
younger demographics can address youth mobility and promote sustainable transportation
habits.



Age range of customers and volunteers
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[=2]

17-19 20-29 30-39 40-49 50-59 60-69 70+
Customer mVolunteer

Figure 2. Age distribution graph of volunteers and customers at RAD Bikes

2
Ethnicity
Ethnicity data from the question “What ethnicity best describes you?” revealed a lack of
diversity within the RAD Bikes community. The majority of participants identified as New
Zealand European, with 20 responses in total: 11 volunteers and 9 customers. Representation
from other ethnic groups was minimal, including 4 Maori, 3 Asian, 2 from other
backgrounds, and 1 Middle Eastern/Latin participant (Figure 3).

These findings highlight the underrepresentation of minority groups within RAD Bikes,
indicating a need for enhanced outreach to ethnically diverse communities. Research shows
that increased cycling efforts into these community sub-groups, increases the population of
cyclists and bike users in an area (Rissel et al., 2010). Current initiatives, such as the bike
bridge program targeting refugee and migrant women, received a positive response.
Interviews with the community researcher emphasised the importance of such programs,
suggesting that developing similar initiatives could be vital for increasing inclusivity and
representation within the organisation (Nieves et al., 2021).

Ethnicity of Customers and Volunteers

Amount of People
[+7]

2
. - = I -

NZ European Middle Asian Maori Other
Eastern/Latin

Customers mVolunteers

Figure 3. Ethnicity distribution graph of volunteers and customers at RAD Bikes

Geographic Reach

A total of 20 volunteers responded to the question, “What suburb do you live in?” The results
revealed a limited geographic reach, with only 18 of the 91 suburbs represented. Avonhead
and Riccarton had the highest participation, with 2 respondents each, while the remaining 16
suburbs each contributed only 1 participant.
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The customer responses also indicated a restricted reach, with only 11 participants providing
their suburb information. This data showed representation from just 6 suburbs. The majority

of customers were from Spreydon (3), while Linwood, Opawa, and Upper Riccarton had 2
respondents each. Ilam and the CBD contributed only 1 response each.

The public survey gained 44 responses regarding participants' home locations, yet still

reflected limited geographic representation, with only 26 of the 91 suburbs noted. Riccarton
had the highest participation with 6 respondents, followed by Sumner and St Albans (4 each)
and Linwood (3). Five suburbs had 2 participants each, including Addington, Cashmere,

CBD, Clifton, and Merivale, while the remaining 17 suburbs had only 1 participant.

These findings suggest that insufficient data was collected for a comprehensive analysis;
however, they also indicate that RAD Bikes has the potential to expand its scope into a more
diverse range of Christchurch suburbs. Targeted community outreach has been shown to
foster stronger local ties (Wallerstein & Duran, 2010). By broadening its reach, particularly to

underrepresented suburbs, RAD Bikes can enhance inclusivity, address community needs,
and ultimately fulfil its research objectives regarding demographic engagement and

representation in cycling initiatives.

Suburb Number of volunteer participants Number of customer participants Number of public participants
1 2

Addington
Avondale
Avonhead
Beckenham
Bishopdale
Bottle Lake
Bromley
Burnside
Burwood
Cashmere
CBD
Clifton
Fendalton
Ferrymead
Hillmorton
Hornby
Illam
Lincoln
Linwood
Marshland
Merivale
Opawa
Papanui
Parklands
Phillipstown
Redwood
Riccarton
Somerfield
Spreydon

St Albans
St Martins
Strowan
Sumner
Sydenham
Upper Riccar
Westmorland
Woolston
Total

20

11

1

i

== N NN
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Table 1. Survey participants geographic reach organised by Christchurch suburb. Left: volunteer participant's home
location, Middle: customer participant's home location, Right: public participant's home location.

Public Awareness

A total of 55 public participants responded to the question, “Did you know about RAD before
this survey?” 65% (36 participants) were unfamiliar with RAD Bikes, while 35% (19
participants) had heard of the organisation. This significant lack of awareness underscores the
need for RAD Bikes to enhance its outreach and community engagement efforts.

Increasing awareness of RAD can attract a more diverse demographic, expanding their
volunteer and customer base. Greater community involvement can foster heighted
collaboration with local organisations, additionally enhancing resources and support
(Wallerstein & Duran, 2010). Ultimately, this outreach could solidify RAD's position as a
vital community hub, ensuring its sustainability and relevance in Christchurch’s cycling
landscape.

Awareness of Rad Bikes (public participants)

= No

Yes

Figure 4. Awareness of public participants graph at RAD Bikes

Qualitative Insights

The customers and volunteer of RAD Bikes were the main groups surveyed for this section as
the users of RAD, they have more insightful and knowledgeable recommendations. The
public were included for insights about the scope and reach of RAD bikes.

RAD Discovery

The survey assessed how participants first became aware of RAD Bikes. The results in Figure
5 indicated 6 customers, 5 volunteers and 5 public participants found rad through word-of-
mouth suggesting it is the primary mode of discovery for RAD Bikes. This was following by
social media with 4 customers, 4 volunteers and 1 public participant finding Rad Bikes this
way. Google search had 3 volunteers, and 2 customers, followed by mutual friend with 2
volunteers and 1 customer. Advertising had 1 response from a volunteer and newspaper had 1
response from a customer.

Abarca (2019) found that nonprofits effectively reached new communities by posting
relevant marketing content. RAD Bikes could achieve this by frequently sharing content that
resonates with specific communities within the respective community groups to expand their
online visibility and outreach.
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How have people learnt about RAD bikes?

Word of Social Media Newspaper Google Mutual friend Advertising
Mouth article Search

Amount of people
o = N w 1N [4,] [s}] ~

Customers mVolunteers Public

Figure 5. Participants discovery graph for RAD Bikes

Recommendations for Public interest

The data from Figure 6 reveals that bike repairs were identified as the most appealing aspect
of RAD Bikes' offerings, with 9 responses, followed by mechanics lessons (7), bike parts (5),
and supporting a non-profit organisation (2). These results suggest that while RAD Bikes is
well-regarded in the community, there is room for growth in public engagement through
more targeted marketing efforts, especially on digital platforms.

Yu (2024) highlights the potential for community bike shops to attract wider audiences by
emphasising healthy living and promoting cycling as a means of personal and environmental
well-being. Biking serves not only as exercise but also contributes to reducing car usage and
greenhouse gas emissions. RAD Bikes could capitalise on this by framing its services in
terms of promoting sustainable, healthier lifestyles, aligning with broader public interests.

What would attract public to come to RAD more

frequently?
10
9
[ab)
= B8
g 7
a
5 6
E 5
3
= 4
< 3
2
1 .
0
Bike repairs Bike parts Lessonsin Supporting a non-
mechanics profit organisation

Figure 6. Public interest graph for RAD Bikes

General Recommendations
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The data from Figure 7 shows that additional workshops are the most requested activity for
RAD Bikes, receiving 9 responses—5 from customers and 4 from volunteers. The next most
desired activities were more drop-in sessions and community events, each garnering 7
responses. Meanwhile, only 2 responses supported either establishing more permanent
workshop locations or maintaining the current setup.

These findings suggest a strong demand for enhanced educational opportunities alongside
cost-effective services, both critical to strengthening community involvement. Bussell and
Forbes (2002), found that motivations for volunteering in non-profit organisations extend
beyond altruism to include personal benefits such as social interaction and skill development.
This aligns with the survey data, which highlights a need for greater accessibility and
expanded learning opportunities at RAD Bikes.

Most mentioned improvements for RAD bikes in

the future
More drop in sessions I
More workshops ]
More community events ]
Happy with how things are || N NN NI
More permanent workshop | AR
0 2 4 6 8 10

Customers mVolunteers

Figure 7. Future activities graph for RAD Bikes

Recommendations for Increasing Diversity

Table 4 summarises key suggestions from RAD Bikes' volunteers and customers on
enhancing community engagement and diversity. Recommendations include expanding
digital marketing, collaborating with local businesses and community groups, and targeting
underrepresented demographics. Notably, one respondent proposed "travelling workshops” in
underserved areas, while another emphasised the importance of "listening to their needs" to
build trust. Additional ideas such as using paid Facebook ads and increasing female volunteer
representation highlight the need for inclusive outreach strategies.

These insights align with Wallerstein and Duran's (2010) research, which emphasises that
trust-building and collaboration within communities are essential for meaningful engagement.
Engaging with people in their own environments through a travelling workshop would ensure
outreach efforts remain culturally relevant.

How do you think RAD bikes could reach more diverse volunteers and
customers?
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1 “Partnership with businesses & community organisations, leverage existing
networks & expertise”.

2
“Through Bike Bridge, RAD bikes have started to get a following from diverse
ethnic communities.”

3
“Build relationships with communities and listen to what they do and don't
need.”

4 “Sponsored/Paid Facebook adverts - allows you to target certain demographics.”

5 “Having more female volunteers would attract more female public members too.
I think this is important for keeping RAD inclusive and welcoming. The
volunteers have always been super helpful in the past, but as a woman
sometimes | want to fix my bike myself, but male volunteers are always offering
to help.”

6
“Collaboration with other community projects e.g. Biketober.”

7
“Go meet community leaders from those underrepresented groups in their
community!”

8
“If there was a possibility of having a "travelling workshop" or drop in of some
sort, tenants at OCHT could really benefit. Sometimes getting to Lichfield St is a
bridge too far for some.”

9 “Connection to University.”

10
“Digital marketing and videos - social media outreach...”

Table 2. Quotes for increasing diversity at RAD Bikes’

Interview Insights

Experiences at RAD Bikes

Interviewees consistently praised RAD Bikes for its strong sense of community and the skill-

building opportunities it offers. The long-standing volunteer highlighted the inclusive and
welcoming atmosphere but noted the need for more proactive outreach to attract younger

volunteers and individuals from diverse cultural backgrounds. Similarly, the former customer
emphasised the social benefits of RAD’s workshops, describing them as a "great social area"

and "fun environment to learn in." They also suggested collaborating with local clubs for a
bike sale day, which could help redistribute surplus bikes and benefit university students

seeking affordable transportation options.

Recommendations for Volunteer Outreach

An expert in community engagement offered key recommendations for improving RAD

Bikes' volunteer outreach, focusing on targeted social media campaigns and active

participation in local events to engage underrepresented groups. Insights from the interviews
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are consistent with research by Teppner (2020), which highlights effective increased
volunteer participation in cycle shops. They emphasised the importance of culturally
inclusive programs to ensure volunteers from diverse backgrounds feel valued and welcomed.
Establishing mentorship opportunities, where new volunteers are paired with experienced
members, was also suggested to enhance confidence and skill development.

Implications for RAD

The interviews provided valuable insights on how RAD Bikes can effectively engage diverse
communities and expand its outreach efforts. In the broader context of community-based
learning, these findings can guide RAD in evolving as a vital community hub, ensuring its
growth strategies align with the needs of those it serves (Garnelo-Gomez & Money, 2024;
Handy et al., 2010).

Interviewees acknowledged their enjoyment of RAD Bikes while emphasising the need for
improved community access. Key themes to expand RADs impact and attract a more diverse
participant base included: targeted outreach programs for diverse groups, collaborative events
with institutions like the University of Canterbury, and establishing additional permanent or
mobile locations in outer city suburbs, such as Wigram or New Brighton.

Discrepancies

The primary reasons for discrepancies in the data include language barriers during surveys,
which limited engagement with participants, and the limited effectiveness of the outreach
methods, such as posters, which led to fewer responses. Additionally, non-random sampling
introduced bias into the results.

Errors and Limitations

A major limitation of this research was self-selection bias in online and in-person surveys,
interviews, and community outreach, affecting result generalisability. Respondents typically
had internet access and a vested interest in RAD Bikes (Andrade, 2020), often omitting
questions. This skewed data towards those familiar with RAD's services, excluding
underrepresented groups like the homeless and low-income communities with limited
technology access.

Additionally, selection bias and sampling errors occurred due to the absence of systematic
random sampling. Convenience sampling unintentionally excluded individuals, leading to
over-representation of some groups. The low response rate further limited generalisability
across Christchurch's suburbs (Andrade, 2020), preventing trend mapping or accurate
assessment of RAD Bikes engagement in different areas.

Measurement errors and potential bias in self-reported data also undermined accuracy. Flaws
in survey design or interviewer influence may have caused discrepancies (Bound et al.,
2001). Respondents might exaggerate or misunderstand questions, compromising data
reliability.

Lastly, logistical challenges and resource constraints hindered outreach efforts. Legal
limitations restricted poster placement in high-traffic areas, and reaching lower socio-
economic areas, mana whenua groups, and community organisations required more resources
than available. Inconsistent volunteer support from RAD limited in-person data collection.
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Time constraints and scheduling conflicts further reduced the research scope, affecting
engagement with underrepresented communities and limiting findings applicability.

Further Research

Several opportunities exist for future research to enhance these findings. Extending the
study’s duration would enable a more thorough analysis of RAD Bikes' long-term impact.
Increasing demographic reach through signage and in-person surveys in high-traffic areas
could help address data gaps from certain suburbs. Density sampling, which targets areas
with diverse populations, has proven effective for capturing data from minority groups
(Bayes et al., 2022).

Additionally, incorporating more interviews and focus groups would yield richer qualitative
insights. Engaging with similar workshops or programs could provide valuable lessons for
RAD Bikes, while focus groups would encourage discussion and facilitate deeper exploration
of responses (Finch et al., 2003).

Conclusion

The community-based learning project provided valuable insights into RAD Bikes'
community engagement, identifying key diversity gaps and opportunities for improvement.
RAD Bikes serves as both a practical resource and a social hub, fostering community and
skill-building. To expand its reach, it is recommended establishing additional workshop
locations, by implementing travelling workshops in underserved areas, and collaborating with
local universities to attract new participants.

Survey and interview data highlight the need for targeted social media outreach, culturally
inclusive programs, and mentorship opportunities to enhance engagement with
underrepresented groups. Increasing female volunteer representation would also promote a
more inclusive environment. Partnerships with local businesses and groups could further
embed RAD in Christchurch’s community networks.

Looking ahead, RAD Bikes is well-placed to strengthen its engagement with diverse
communities, ensuring its services become more accessible and inclusive. By implementing
these initiatives, RAD Bikes can enhance their role in sustainable transportation, while also
contributing to the development of a more cohesive and resilient community.
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Appendix

Publicly Distributed Poster with Survey QR code
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RAD (RECYCLE A DUNNER) BIKES IS A NON-PROFIT ORGANISATION, THAT PROVIDES
CHRISTCHURCH'S COMMUNITY WITH A WORKSHOP SPACE, T HELP RECYCLE AND LEARN TO
FIX BIKES. IT ALSO DONATES BIKES TO THOSE IN NEED. DROP IN SUNDAY 12-4PM AT 160
LICHFIELD STREET

MORE INFORMATION : HTTPS://WWW.RADBIKES.CO.NZ/
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